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LLM Construction Law and
Arbitration
MSc Management Science and

Expert Highlights

Highly-qualified and experienced planning professional.

Experience as delay expert and expert assistant.

Respects the factual evidence and the importance of a true

representation to the client and the tribunal.

Adopt the appropriate approach for the intended analysis.

Presents effectively in a clear and easily understandable fashion.

Baoqiang Zheng (Bao) is a professional consultant with over 20 years of
experience in construction dispute avoidance and dispute management.
He has been involved in claims for major infrastructure schemes around
the world and has acted as delay expert.

Baoqiang Zheng enjoys a fantastic reputation in
the Chinese market with peers describing him as
“a solid planner who thoroughly understands
delay analysis”.
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Baoqiang has assisted the named expert on a number of occasions in
matters of delay. This has included the production of expert reports in
arbitration proceedings regarding industrial and infrastructure projects.
He has also acted as named delay expert for a combined cycle power
plant project in Europe and a coal fired power plant project in South East
Asia.

Baoqiang specialises in project planning and forensic delay analysis. He
has been directly involved in a variety of major international projects
across Africa, Asia, Australia, Europe and the Middle East; regarding the
preparation and defence of claims, disputes and arbitrations on behalf of
contractors, subcontractors, clients and legal counsels.

Baoqiang has extensive experience in buildings, infrastructure, oil and
gas, power and transportation projects. He has provided services
including contract administration, contractual and commercial
management, due-diligence, procurement, contract negotiations,



Operational Research
BEng Engineering Management
BEng Machinery Design and
Manufacturing

Professional Memberships

FCIArb, MRICS, ICIOB, PMP, AMAE

Services

Engineering and Construction Delay
and Disruption Analysis

Industries

Buildings, Power and Utilities,
Production and Manufacturing,
Transportation Infrastructure

Regional Experience

Africa, Asia, Europe, Middle East,
Oceania

disruption analysis, and estimating and cost management.

Baoqiang is a highly-qualified professional, a fellow of the Chartered
Institute of Arbitrators and a member of the Royal Institution of
Chartered Surveyor (MRICS). He also holds a Project Management
Professional certificate (PMP®) from PMI of the USA.

“Baoqiang Zheng is an accomplished and
professional expert witness” “His reports are
always well presented with clear structure and
uses easy to understand language”
“He has very strong analytical ability and
presentation skills”
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Contact

Email: baoqiangzheng@hka.com

Location:
Beijing
, China

https://www.hka.com/services/expert/forensic-engineering-architectural-technical/
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